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001 Project Management and Coordination
1.1 TO20 Administration and Cost Control
12 TO30 Project Schedule (MS Project)
13 ToeO QA/QC
1.4 TO31 Client Kickoff meeting

T032 MTMUG Kickoff meeting

T033 PMT meetings (4 in person, 21 by phone)
T034 MTMUG meetings

TO35 MPO Directors meeting

o002 Definition of General Travel Demand Modeling/Forecasting Protocols and Procedures

2.6 T950 -Outline for General TDM/Forecasting Protocols & Procedures -
003 Development of a Standard Model Architecture Prototype

3.2 T910 -Recommend Model Architecture

Trip Purposes
Trip Generation

TAZ/Network/Routes
Trip Distribution
Parking/TOD
Mode Choice
Assignment
3.3 T920 -Conduct Scenario Tests
3.4 T948 -Prepare/Submit Standard Model Architecture Memo/Report
004 Development of Guidance on Model Standards
4.1 T910 -Develop standardize data sources guidance ;
4.2 T915 -Develop Guidance on Roles/Responsibilites of Analyst
4.3 T920 -Develop Guidance on Calibration Procedures and Validation Standards
4.4 T925 -Develop Guidance on Model Documentation
4.5 T930 -Develop Guidance on Model Versioning
T935 -Develop Training Recommendations
4.6 T940 -TransCAD user interface
T941 -Model Users Guide
4.7 T950 -Prepare/Submit Model Standards Memo/Report _
005 Development of Model Application Guidance
5.1 T905 -Research/Develop Guidance on Application for Forecasting _
5.2 T910 -Research/Develop Guidance on Application for Planning
5.3 T915 -Research/Develop Guidance on Application for Corridor/Subarea
5.4 T920 -Research/Develop Guidance on Integration with Other Models/Tools/Processes
5.5 T950 -Prepare/Submit Model Application Memo/Report
o0& Assembly of Travel Demand Model Policy and Procedure Manual

6.1 T950 -Finalize General TDM/Forecasting Protocols & Prototypes
6.2 T951 -Assemble/Submit Draft Manual

T952 -Assemble/Final Draft Manual
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